EDMORE VILLAGE COUNCIL
REGULAR COUNCIL MEETING
UNAPPROVED JOURNAL OF MINUTES
December 08, 2025

CALL TO ORDER: The regular meeting of the Village of Edmore Council was called to order on

Monday, December 08, 2025, at 7:00 p.m. by President Chet Guild.

PLEDGE OF ALLEGIANCE

ROLL CALL: Members present — Colburn, Griswold, Kanine, McParland, Moore, Pierce, Guild.

Also present: Mark Borden — Village Manager, Shirley Drain — Village Treasurer, Kerri Peterson —

Village Clerk

APPROVAL OF THE AGENDA: Griswold moved to approve the agenda. Supported by McParland.

VOICE VOTE: ALL YES: MOTION PASSED 7-0.

PUBLIC COMMENTS: AGENDA ITEMS: None.

DEPARTMENTAL REPORTS:

A. DDA, DPW, CODE ENFORCEMENT, MANAGER: MARK BORDEN: Full report in packet. Borden
reported that the Drain Commission approved enlarging the pond in place of digging another
hole for Taco Bell. Also, had a car towed from 519 E. Pine Street. Jerry’s Towing will tow a
vehicle if it’s in violation of our blight ordinance and they handle everything from there.
McParland asked where people were to pick up their old banners from the Hometown
Heroes. Contact Borden and he will get the banners to people.

B. PRESIDENT: CHET GUILD: Guild addressed the council on his concerns with the DDA raising
the rent on the Arts Council from $500 per month to $750 per month to lease the basement.
He doesn’t understand how the DDA can justify raising the rent $250 a month for a basement
with no electricity and no lights. He also doesn’t know if they can even afford it. He would
hate for them to have to leave and have nowhere to go and the DDA loses money. He asked
the board their opinions and informed them that if the council did not agree with the DDA,
they have the authority to intervene, not approve it, and try to negotiate something between
the DDA and the Arts Council that is fair. Borden stated that the increase was proposed at the
end of the meeting and voted on and approved. The member of the Arts Council who is on
the DDA board, did not vote and did not have time to react before the meeting ended. The
whole discussion and vote took approximately 5 minutes. Discussion took place and it was
agreed it should not be raised by $250 a month. Borden to discuss this issue at the DDA
meeting in January and hopefully get them to negotiate with one another.

TREASURERS REPORT: SHIRLEY DRAIN:

A. TREASURERS REPORT AND COMMENTS: Drain reported the books for November are closed
and balanced. ELF loans are all current. The equipment fund looks great.

B. APPROVAL OF PAYMENT OF BILLS: Moore moved to pay the bills. Supported by Kanine.
ROLL CALL VOTE: YES: Colburn, Griswold, Kanine, McParland, Moore, Pierce, Guild. MOTION
PASSED 7-0.

COMMITTEE REPORTS: The DDA met and the Utility Committee met.

APPROVAL OF MINUTES:

A. REGULAR COUNCIL MEETING — NOVEMBER 10, 2025: Motion by Kanine to approve the
minutes of the November 10th meeting as written. Supported by Griswold. VOICE VOTE:
ALL YES: MOTION PASSED 7-0.



10.

11.

12.
13.

14.

OLD BUSINESS:

A. WATER TOWER MAINTENANCE: McParland reported based on the village staffs
recommendation and the fact that the contract was a 10 year contract meant to get the water
tower painted and we completed that painting, the utility committee recommends cancelling
the contract with USG and returning to Dixon for the maintenance on the water tower with
the stipulation that the money we were paying for the contract be put into a water tower
maintenance fund. McParland also recommended revisiting this again in a couple years to
evaluate if we are saving money or not. Borden stated it is recommended that the water
tower be inspected within a year of painting. McParland moved to cancel the contract with
USG and retain those funds of the budget to be put into an account for future water tower
maintenance and use Dixon or similar services ala cart. Seconded by Colburn. ROLL CALL
VOTE: YES: Colburn, Griswold, Kanine, McParland, Moore, Pierce, Guild. MOTION PASSED
7-0.

NEW BUSINESS:

A. PUROILS RENEWAL APPLICATION: Borden reported that PurQils has the same owner, just has
a business name change. McParland moved to accept the renewal application from PurOils
with the business name change to Blaze Processing. Supported by Griswold. ROLL CALL
VOTE: YES: Colburn, Griswold, Kanine, McParland, Moore, Pierce, Guild. MOTION PASSED
7-0.

B. HBS:CRU RENEWAL APPLICATION: Borden reported no changes with HBS:Cru. McParland
moved to accept the renewal application from HBS:Cru. Supported by Moore. ROLL CALL
VOTE: YES: Colburn, Griswold, Kanine, McParland, Moore, Pierce, Guild. MOTION PASSED
7-0.

C. COUNCIL DISCUSSION AND CONSIDERATION OF VILLAGE STAFF ANNUAL CHRISTMAS
BONUSES. CONSIDERATION FOR VILLAGE OFFICE CLOSURE ON FRIDAY, DECEMBER 26, 2025:
Discussion took place and the employee handbook specifically states holiday dates closed and
the village office will remain open on Friday, December 26, 2025. Motion by Moore to give
the village staff a Christmas bonus of $250 each. Supported by McParland. ROLL CALL VOTE:
YES: Colburn, Griswold, Kanine, McParland, Moore, Pierce, Guild. MOTION PASSED 7-0.
Guild mentioned it would be nice to have a pizza party for the employees and the council can
join also. It’s a nice gesture and is well deserved.

PUBLIC COMMENTS: None.

COUNCIL COMMENTS: Guild asked the status of training with Alexis. Borden stated that Alexis is

not completely ready to jump into Tracy’s job if needed and he needs to get a schedule put

together with Tracy and Alexis to get her trained. The council agreed Alexis needs to get trained
as she has been here over a year and she is very capable of doing the job. Borden updated the
council that Tyler Technologies which runs our fund balance software programming, has stated
our software will no longer be supported. We will need purchase updated software. Guild asked

Borden to bring a schedule of training for Alexis, back to the next meeting. Pierce and Kanine

updated the council on how informative the training was they attended in Lansing. There is a lot

of good information on legalities on what we are and are not supposed to do. Both are interested
in more training opportunities. Borden to check on errors and omissions insurance.

ADJOURNMENT: President Guild called for adjournment. Kanine moved to adjourn. Supported

by Moore. VOICE VOTE: ALL YES: MOTION PASSED 7-0.

President Guild adjourned the meeting at 7:57 p.m.



Village President Village Clerk
Approved for Publication

NEXT MEETING: January 12, 2026



