EDMSRE

DOWNTOWN DEVELOPMENT AUTHORITY

Village of Edmore/DDA
County of Montcalm
Meeting Minutes July 7, 2021
Edmore Marketplace 12:00pm (Noon)

Roll call present: Jordan, Burr, Halsey, Jones, Randall, Vanderveen,
Absent: Brown, Peterson

Also Present: Lakamper, Guild, Rassmussen.

Approval of the agenda for July 7th, 2021 meeting. Motion by Jones.
2" by Halsey. Vote: 6 Yes, 0 No

Approval of the Minutes for April 28, 2021 board meeting. Motion by Ryan. 2" by
Jones. Vote: 6 Yes, 0 No

Approval of Treasure Report: Motion by Burr. 2" by Vanderveen.
Vote: 6 Yes, 0 No. Burr commented that she would like to see the treasurers report
include line items.

Public Comments: None
New Business/Updates/Miscellaneous

A. Purchase of Table Cart for Edmore Marketplace: Discussion ensued about what type
and how many table carts to purchase. Chet Guild suggested contacting Kalis Metal
about building a cart. Motion made by Jones to purchase two table carts. 2™ by
Randall. Vote: 6 Yes, 0 No. Motion carried.

Old Business/Updates

A. DDA Coordinator Position: Candidates were presented to the board. Discussion
ensued around selecting a suitable candidate. Concerns were expressed that no
candidate had the desired marketing experience. Decision was made to table the
discussion pending more applicants and to continue working with current DDA
coordinator, Phil Garcia.

B. Facade Grant Program: Discussion Tabled



C. Building Cleaning: Discussed needs for a cleaning company. Jordan suggested getting
a list together of all the buildings cleaning needs.

D. Blue Room Egress: Discussed a potential need for electricity and egress in the Blue
Room in the Edmore Marketplace. Motion made by Vanderveen to pursue quotes
for an egress in the blue room as well as electrical. 2" by Randall. Vote: 6 Yes, 0 No.
Motion carried

8. Motion to adjourn. Motion by Jones. 2" by Randall.
Vote: 6 Yes 0 No. Motion carried.



