EDMSRE

DOWNTOWN DEVELOPMENT AUTHORITY

Village of Edmore/DDA
County of Montcalm
Agenda December 15, 2021
Edmore Marketplace 8:00am

Roll call present: Jordan, Brown, Burr, Halsey, Jones. Absent: Peterson, Randall,
Vanderveen,

Approval of the agenda for December 15", 2021 meeting. Motion by Jones.
2"4 by Brown. Vote: 5 Yes 0 No

Approval of the Minutes for September 22nd, 2021 board meeting. Motion by Brown.
2" by Vanderveen. Vote: 5 Yes 0 No

Treasure Report: Motion by Brown. 2" by Halsey.
Vote: 5 Yes 2 No

Public Comments: None

New Business/Updates/Miscellaneous Purchase of Vacuum Cleaner for Bag Building

a.

Arts Council Lease Amendments: Lakamper and Halsey explained that the Arts
Council wished to amend their lease for the months of January, February, and
March to include a lower rent. Discussion about amendments and snow removal
ensued. Motion by Jordan. 2" by Jones Vote: 4 Yes 0 No (Halsey abstained as
she is a member of the Arts Council)

Discussion of 2022 Budget — Potential Projects: Lakamper presented various
projects that the DDA should pursue in the 2022-2023 fiscal year to include:
Downtown mural, Tree trimming, Tree removal/replacement, Installing grates
around tree, Upgrading Banners, Facade Grant, Snow Removal, Trail Signage,
Christmas Lighting, Planter Boxes, Marketing Materials / Video for Edmore
Downtown/Businesses. General discussion ensued about these projects.

Building Discussion — Cleaning: Lakamper presented options for having the
building cleaned by a professional service. Discussion ensued. No decision was
made.



7. Motion to adjourn. Motion by Brown, 2" by Vanderveen.
Vote: 6 Yes 0 No



