
  
 

 
 
 

 
 

Village of Edmore/DDA 
County of Montcalm 

Meeting Minutes - December 3, 2024 
Curtis Community Building  

8:30 AM 
 

1. Roll call:  Jordan, Brown, Callow, Guild, Halsey, Randall, VanderVeen 
Members Present: Jordan, Callow, Guild, Randall, VanderVeen 
Also Present:  Village Manager Borden 

 
2. Approval of the agenda for the December 03, 2024, meeting.  

 Motion by VanderVeen second by Randall.   
 Vote:    Yes     5            No   0       

 
3. Public Comments 

None 
 

4. New Business- 
 

a. Review of events, Bag Factory, CY 2024/2025 
Board Members reviewed a list of events previously held or planned for 
2025. 

b. Discuss downtown landscaping, tree trimming, planter pots 
The planter pot arrangements for 2024 were discussed at length.  The 
board recommended removing the planters from downtown for the 
season by the end of 2024. 

c. Consider website for Edmore Marketplace 
Venue Manager Phil Garcia would like the board to consider a separate 
website for Edmore Marketplace.  The board would like more 
information about a proposed website, IE, cost, host, etc.  Phil Garcia will 
attend the March meeting to provide additional information. 

d. Notice to Board Members-Available Training-Planning/Zoning essentials. 
No discussion 

e. Set meeting dates for CY 2025 
Meeting dates were set for 2025 beginning in January 2025.  Meetings 
are scheduled for the second Tuesday of the month, every other month, 



beginning in January.  Meeting time is 8:30am.  Location is the Curtis 
Building.  Meeting dates for 2025 are as follows: 
 
January 14, 2025 
March 11, 2025 
May 13, 2025 
July 8, 2025 
September 9, 2025 
November 11, 2025 (Veteran’s Day-Need Alternate Date) 

f. Discuss Board Positions-Term dates.  Consider extensions, options. 
Discussion of board positions and the lack of attendance at meetings.  
Discussion on possible candidates for the DDA Board.  Village President 
Guild would like to see members of the active downtown group join the 
DDA board.  (GET-Growing Edmore Together). 

 
 

5. Motion to adjourn.  Motion by Guild, Second by Callow   
Vote:       Yes    5              No___0_     .  
 

 


